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PrepareRI Background

PrepareRl is an interagency initiative to improve career readiness and postsecondary attainment for Rhode Island
youth to prepare them for the workforce.
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Rhode Island secured a grant provided by CCSSO through JP Morgan Chase’s New
Skills for Youth initiative to:

Adopt an employer-led and demand-driven approach to career and technical

education (CTE),

Establish a statewide approach to expanding high-quality work-based learning

experiences, which included the creation of the PrepareRI Internship Program,

Expanding advanced coursework opportunities for students through the ACN,

Dual Enrollment Fund, and statewide CTE choice.

The PrepareRl “core team” from RIDE, RIOPC, GWB, and Commerce has met bi-

weekly since 2017.
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PrepareRI has led to remarkable
accomplishments for Rhode Island.




PrepareRIl: Impact on CTE

Participation in Rhode Island’s CTE programs has increased 217%. We will
have more than 300 RIDE-approved CTE programs in Fall 2025.
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PrepareRl: Impact on Work-Based Learning

GWB’s PrepareRIl Internship Program provided more than 1,500 students
access to internships with Rhode Island’s most respected employers.

Every CTE program is required to provide Work-Based Learning.

Taking effect with Readiness-Based Graduation Requirements, all high
schools statewide will offer academic credit for WBL.

Rhode Island is a national leader in work-based learning.




PrepareRIl: Impact on Dual Enroliment

Rhode Island has seen a nearly 200% increase in the number of
students participating in dual and concurrent coursework while in high
school.

We changed school accountability. For the first time in Rhode Island,
college and career-readiness indicators are valued in school
accountability.

Rhode Island adopted Readiness-Based
Graduation Requirements, taking effect
for the Class of 2028, which align the
high school to postsecondary and
workforce entrance requirements.




Rhode Island’s unified approach to increasing the
career readiness of our kids is working!




Launch Career Pathways Initiative

InJanuary 2023, Rhode Island received funding to participate in the Launch Career Pathways
Initiative. Launch aims to bring state teams together with school and district leaders to
improve college and career pathways within K-12 education.




Launch Career Pathways Initiative

Rhode Island’s Launch team includes leaders from RIDE, OPC, GWB, Providence Public School,
Cranston Public Schools, Chariho Regional School District, and Woonsocket Public Schools.

* Rhode Island participated in four academies on Alignment to Credentials of Value,
Seamless Transitions to postsecondary education and workforce, advising, and expanding

work-based learning.

* We conducted a needs assessment to evaluate the impact of existing initiatives and an
analysis to determine how effectively students are served through these initiatives.

Governor McKee participated in a panel for the public release of Launch in March 2023.
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We are reaffirming our commitment to our youth through
PrepareRl: Destination 2030.




Goals for PrepareRlI: Destination 2030

The PrepareRI: Destination 2030 Action Plan, was created by stakeholders to ensure action and
ownership amongst the partner agencies in service of the three overarching goals of PrepareRI
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Every child.




Objective One: Increase the number of graduates
Ready for Excellence

Every high school student will graduate from high school ready for excellence, having participated in
advanced learning experiences such as Advanced Placement, dual/concurrent enroliment, and CTE.

Goal #1: Launch RIDE’s Ready for Excellence initiative.
Goal #2: Increase student participation and completion of AP, Dual/Concurrent Enrollment and CTE.
Goal #3: Increase student participation and completion of registered apprenticeship programming.

Goal #4: Revitalize statewide diploma pathway endorsements to ensure they are valued credentials by
both Rhode Island's higher education institutions and employers to accelerate completion and
advancement.

Goal #5: Enhance effective reporting and use of data and maintain diploma-plus metrics within statewide
school accountability.




Objective Two: Increasing Student Participation and
Completion of Advanced Learning Experiences

Every high school student will participate in advanced learning experiences such as AP, dual/concurrent
enrollment, and CTE. These experiences culminate in credentials recognized and valued across
postsecondary and the workforce and signal that students are ready for success after high school
graduation.

Goal #1: Maintain an educational system that provides every student access to high-quality career and
technical education programs.

Goal #2: Increase student participation and completion of AP, Dual/Concurrent Enrollment and CTE.
Goal #3: Increase student participation and completion of registered apprenticeship programming.

Goal #4: Revitalize statewide diploma pathway endorsements to ensure they are valued credentials by
both Rhode Island's higher education institutions and employers to accelerate completion and
advancement.

Goal #5: Enhance effective reporting and use of data and maintain diploma-plus metrics within statewide
school accountability.




Objective Three: Ensure a Seamless Transition from
{ K-12 to Postsecondary, and Workforce 1/2

Rhode Island will implement policies and best practices that support students navigating transitions
‘ from K-12 to postsecondary, and into the workforce with a dedicated focus will be on increasing
outcomes for historically underrepresented populations as identified by K-12, postsecondary, and

| workforce data.

Goal #1: Implement direct/guaranteed admissions policies for Rhode Island high school students

.'.f matriculating to in-state institutions of higher education to minimize barriers students face to

postsecondary access.

Goal #2: Improve alignment between Rhode Island's high school graduation requirements and college
& admissions requirements to eliminate the need for remediation.

® Goal #3: Enhance support for students and families with accessing and navigating the Free Application

o for Student Aid (FAFSA) and the Rhode Island Alternative Application for State Postsecondary Student
e . Financial Assistance.




Objective Three: Ensure a Seamless Transition from
K-12 to Postsecondary, and Workforce 2/2

Rhode Island will implement policies and best practices that support students navigating transitions
from K-12 to postsecondary, and into the workforce with a dedicated focus will be on increasing
outcomes for historically underrepresented populations as identified by K-12, postsecondary, and

! workforce data.

. Goal #4: Increase data and information about dual and concurrent enroliment opportunities for high

" school students.

Goal #5: Monitor the dual and concurrent enroliment fund to allow students to take college courses while
in high school and earn credit at both the secondary school and the postsecondary institution.

Goal #6: Develop programming to support student transitions during summer.



Objective Four: Develop and Implement a
Comprehensive Statewide Approach to Advising

To make informed decisions, students and families need clear and consistent information. Rhode
Island will develop and implement advising policies and practices to support all students in
achieving their college and career goals.

Goal #1: Implement a statewide approach to comprehensive school counseling.

Goal #2: Equip Rhode Island School Counselors with clear and consistent information to inform their
advisement of students about opportunities available to students transitioning from middle to high

school, and high school to postsecondary and the workforce.

Goal #3: Enhance statewide utilization of students' grade 6-12 individual learning plans (ILPs), which are
informed by students' experiences in career exploration programming.

Goal #4: Maintain and continuously improve GWB's Career/Workforce Advising structures.

Goal #5: Increase support for recent high school graduates preparing to enter postsecondary at URI, RIC,
and CCRI.



Objective Five: Increasing Student Participation in

Work-Based Learning
Every student will have the opportunity to participate in high-quality Work-Based Learning that meet

the needs of both students and employers.

Goal #1.: All high schools statewide will establish a policy to recognize work-based learning as a form of
academic learning.

Goal #2: Maintain a relevant statewide definition of Work-Based Learning aligned to employer needs.
Goal #3: Expand internship and work-based learning opportunities available to Rhode Island students.

Goal #4: Maintain work-based learning requirements for all Rhode Island Department of Education-
approved CTE programs in Rhode Island high schools.

Goal #5: Launch the Rhode Island Experiential Learning Navigator (RIEXL)a statewide work-based
learning navigator and intermediary to facilitate connections between K-12 and the workforce to expand
available work-based learning opportunities for students and employers.



Objective Six: Expanding Data Use to Inform
Decision Making

Data collection and reporting mechanisms will be enhanced to facilitate the effective use of data to
inform student-level decision-making. Disaggregated data will inform program development and
improvement.

Goal #1: Integrate Rhode Island's statewide longitudinal data system, RILDS (formerly known as
DataSpark), into the PrepareR| Core Team.

Goal #2: Enhance data collection, better prepare students for college and career, and assess the impact
of Readiness-Based Graduation Requirement implementation for continuous improvement.

Goal #3: Develop a cross-agency research agenda to ensure data-driven decision-making that will inform
student-level decision-making related to college and career pathways.



Destination 2030: What’s next?
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Destination 2030 Summits

Destination 2030 Summits will bring together educators, industry leaders, and community members around the goals
in PrepareRl: Destination 2030.

N ', * Annual summits will connect leaders from schools,
| government, and private industry to advance PrepareRl’s
goal: making Rhode Island a national model in providing

high-paying career pathways for young people.

 Summits will be action-oriented and provide new tools,
resources, and training to advance the goals of Destination
2030. We will build a community of like-minded peers and
experts from K-12, higher education, and workforce
development.
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Ongoing Partnership and Collaboration

The strength of PrepareRl lies in our partnerships. We can all accomplish more for
our kids when we work together. Families, educators, businesses, and communities
have come together to prepare the next generation.

PrepareR| is proof that when we believe in our young people, and work together,

there’s no limit to what we can achieve.




Questions?
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